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Project Abstract: 
We propose to develop and refine the fire department survey using modern survey science, coordinating with the 
needs of the Bureau of Land Management and Montana DNRC.  Currently we believe that a well written, web-
based survey would allow the rapid, accurate assessment of the Montana fire department situation.  If funded, we 
will coordinate the re-writing of questions by developing goals and objectives appropriate for the State of Montana.  
We will do this in conjunction with agency personnel with statewide fire management responsibilities.  We will 
develop a “key” at the start of the questionnaire to direct small departments with limited resources to specific 
questions rather than the entire survey.  Larger departments with more complicated funding arrangements may be 
directed to a different set of questions more appropriate for their situations.  We will also develop an appropriate 
“help” section for each question in the computer-based survey. In addition, we will conduct the pre-test of the 
survey instrument using fire departments selected to span a range of budget and area responsibilities.  Agency 
personnel familiar with these organizations will help select these pre-test departments.  
 
We believe that a great value to be gained by investing in the development of this kind of survey is the ease of 
which the instrument could be adapted to different state situations.  In addition, the analysis will be more 
straightforward.  Of critical importance is the ability to compare state situations, question by question where 
appropriate.  This cannot be done currently because of the variance in methodology used in conducting the survey 
(one-on-one versus mail out) and the wide range of responses we observed to unclear questions.  Currently the 
Montana survey has a very poor response rate (39 %) so definitive conclusions are difficult to make at this time. 
 
 
Outcomes with completion dates (reports, publications, workshops, videos, etc.): 
Deliverables will be the completed survey instrument including support documents, help sections, and analysis set-
up.  In addition, a copy of the completed M.S. thesis will be provided. 
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