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Project Abstract: 
The IIMS solution will be implemented over three years, phased in as a series of fully functional 
modules.  This highly modular architecture and delivery approach will make the IIMS easier to manage 
and control financially.  This provides three key benefits: 1) it delivers the most needed decision making 
tools to water managers as soon as possible; 2) it minimizes the risk of failure and avoids the pitfalls that 
commonly undermine large-scale technology projects; 3) it keeps the project responsive to the changing 
needs of the end users throughout the development period.  
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