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Project Abstract:
The University agrees to:

a. Provide students to work part-time in support of NPS Intermountain Region GIS
activities. These students shall work part-time for at least 2 semesters and one
summer term.

b. Provide support, utilizing students, to senior GIS staff including digitizing,
image rectification, maps layouts and production, writing and updating GIS Plans,
GPS support and possible staff training, and basic GIS analysis for specified NPS
Intermountain Region GIS projects — specifically at CAVO, BEOL and SAND.

c. Perform data management tasks in support of metadata collection.

d. Provide metadata collection for existing GIS data themes across the Intermountain
Region. Metadata shall be FGDC compliant and searchable from FGDC Clearinghouses.

e. Provide metadata collection for in-work and planned GIS data themes across the
Intermountain Region. Metadata shall be FGDC compliant and searchable from FGDC
Clearinghouses.

f. Hire student employees to work on NPS tasks identified in the agreement.

Hiring will be conducted in consultation with the NPS Key Officials.

g. Pay student employees for hours they have worked in support of the agreement.

h. Take necessary disciplinary action to correct student employee conduct or
performance problems. NPS Key Officials shall inform the University of any
conduct or performance problems.

i. Remove student employees from position if they fail to improve performance or

address conduct issues.

J- Provide briefings based on need. At the beginning of the tasks it may be
necessary to have monthly updates but as the year progresses, quarterly briefings
will be adequate.

k. Travel as necessary for data collection. University agrees to reimburse students
for travel activities, including, mileage, lodging, and per diem at National Park
Service approved rates. Due to limited travel funding, students may be required to
ride in government vehicles instead of getting their own rental vehicle to
economize on overall travel costs.

The National Park Service agrees to:

a. Provide space and equipment for students to conduct GIS activities including
digitizing, data inventory, and metadata collection.

b. Provide consultation, advice, and assistance from NPS Intermountain Geographic
Resources Program.



c. Provide necessary training in various computer operating systems, GIS languages,
and metadata collection software
packages.

d. Provide overview of the NPS, its mission and internal programs and how GIS
interrelates and supports this mission.

e. Provide quality control review of collected data and metadata and will post
approved metadata to NPS GIS web site.

f. Work collaboratively with the University on the hiring of student employees.

g- Train and motivate student employees to perform work assignments.

h. Oversee, review and provide feedback to student employees regarding work

assignments.

i. Coach and counsel student employees regarding work practices, quality issues,

timeliness, and absenteeism.

Jj- Inform University of conduct or performance problems with student employees so

that University can counsel student employees.

k. Recommend to University dismissal of student employees based on conduct or

performance issues.

Outcomes with Completion Dates:
Final Report due June 1, 2010
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