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Project Summary,

-Helped plan and facilitate Steering Committee meetings for the GNLCC, including logistics,
facilitation, and providing light snacks and occasional sponsored lunches and meeting room
rental. Attendees at these meetings will include managers from multiple state and federal
agencies including the Bureau of Land Management, National Park Service, US Forest
Service, US Fish & Wildlife Service, and US Geological Survey, along with the States of Idaho,
Montana, Oregon, Washington and Wyoming, Tribal Governments and Canadian Provinces.
The purpose of the meetings is to formulate the Steering Committee and get agreement on the
structure and method of GNLCC operation, priorities for the LCC and to allocate funding. As
planner and facilitator Scott will help translate the Advisory Team recommendations into
documents such as meeting prospectus, purpose and needs statement, and web site content.
Meetings included Steering Committee Meetings in Kamloops, British Columbia, October 2012;
Leavenworth, Washington, May 2013; and planning for the Steering Committee Meeting in
Waterton, Alberta, to be held October 2013.

-Helped to plan and facilitate Advisory Team Science Planning meeting, Leavenworth,
Washington, May 2013:

-Handled meeting logistics before and during the meetings. This includes reserving the meeting
facilities, sending out notices to participants, arranging for delivery of advanced materials and



handouts, and design of the meeting agendas. Responsible for sending out invitations and
assisting with individual speaker’s travel arrangements.

-During the 3-4 multi-day meetings, facilitator Scott Bischke worked as the facilitator and
recorder of the meeting proceedings. He produced and brought the handouts and materials to
be distributed at the meeting, and made sure that all AV equipment were available and in
working order.

-Following the meeting Scott Bischke wrote up the notes, summarized recommendations, and
worked with the NPS meeting organizers to assign follow up actions by participants. He wrote
up and distributed a final report of the proceedings to the partners and the public.

Number of students participating in this project: undergraduates, graduate students,
degrees conferred. One MSU student intern participated during the summer of 2012

Lessons Learned from this project:

Montana State University (MSU) is developing a strong partnership with the Great Northern
LCC (GNLCC). In particular, MSU has worked to provide relevant scientific results as well as
communications and facilitation support to the GNLCC through hosting the GNLCC Interim
Website (www. nrmsc.usgs.gov/gnlcc) and current website (http://greatnorthernlcc.orq),
providing staff and technical expertise to develop a Directory of Conservation Landscape
Initiatives, Conservation Organizations, and Inventory and Monitoring, and providing expertise
for facilitating GNLCC Steering Committee and other Meetings. GNLCC maintains offices
adjacent to Montana State University for the purpose of acquiring academic and student input
into the preparation and implementation of landscape conservation programs. The newly-
formed Institute on Ecosystems (I0E) shares a similar mission to the GNLCC—to synthesize
and communicate scientific understanding about the Greater Yellowstone and other large,
complex ecosystems—and we expect that, as the two organizations grow, we will find
opportunities to leverage both to achieve our complementary missions.

Other RM-CESU agencies or research partners who participated in this project:

Attendees at these meetings will include managers from multiple state and federal agencies
including the Bureau of Land Management, National Park Service, US Forest Service, US Fish
& Wildlife Service, and US Geological Survey




