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Project Abstract:  
Bison management in and around Yellowstone National Park (YELL) is a contentious land 
management issue of high public interest. As part of a negotiated settlement between 
the State of Montana and Yellowstone National Park (YELL) to provide for greater 
tolerance for wild bison in the state of Montana, the NPS conducts ongoing 
negotiations and participates in public meetings to share information with managing 
partners and public constituencies, discussing problem solving alternatives with 
partner agencies and agree upon/announce management decisions that result in 
conservation actions for Yellowstone bison. 
 
Public meetings with an unbiased facilitator has become the most effective strategy to 
resolve conflicts that arise as bison migrate across the National Park boundary and 
into the state of Montana.  Tendency to migrate is correlated well with population 
abundance and accumulated snow pack, with years of greater snow accumulations causing 
increased number of bison to migrate to or beyond the National Park boundary.  In 
Montana, values regarding preservation of this resource (migratory wild bison) are 
different and tolerance for wild bison is limited.  The bison conservation program is 
hotly debated among many publics with wide ranging perspectives.  The information 
generated by these publics and the National Park Service contributes the majority of 
the new information to inform the debate. 
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