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Project Abstract: 
The Northern Colorado Plateau Network (NCPN) has been charged with developing 
indicators (vital signs) and monitoring plans to assess park health. The 
network includes 16 parks in four states, presenting both ecological and 
logistical difficulties for the development of reliable, useful, and 
efficient monitoring programs. The NCPN will use a Delphi process to 
efficiently to gather and synthesize input from geographically dispersed 
experts on possible monitoring indicators. This project will use an 
electronic version of the Delphi process to gather information during three 
rounds of surveying. The first round will be used to poll scientists and 
managers about potential vital signs. Respondents may nominate species for 
monitoring, but will also be asked specifically to suggest ecological 
processes or functions that should be monitored. The second round will be 
used to prioritize the recommendations from the first round, probably 
according to ecotype. The third round may be used to do a final 
prioritization and will be used to elicit information about potential 
monitoring protocols for high priority indicators.  
Outcomes with completion dates:  Final Report and Databases, September 30, 2002 
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