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Project Abstract: By virtue of the park’s creation, Grant-Kohrs Ranch NHS owns shares 
of the West Side Ditch Co., the corporation that oversees water use on the West Side 
Ditch.  The park owns 100 shares (of 700 initially issued) in the ditch's water.  
These shares were transferred, as part of the property's ownership, from Conrad Kohrs 
to Conrad Warren to, eventually, the National Park Service.  Since 1866, some of these 
shares have been retired so the total is a lesser amount.  Grant-Kohrs Ranch NHS pays 
an annual maintenance fee that is prorated by the number of shares it owns, and is the 
third largest shareholder in the company.  Grant-Kohrs Ranch NHS is also the last in 
order on the ditch to receive irrigation water.   
 
A recent lawsuit against the West Side Ditch Co. raises issues regarding NPS 
accountability.  The Department of Interior Solicitor questions whether or not the 
park can participate in this corporation and be held liable when not specifically 
named in the lawsuit as the National Park Service, Grant-Kohrs Ranch National Historic 
Site or the Federal Government.  As such, the National Park Service will work 
cooperatively with the University of Montana Law School to prepare a comprehensive 
analysis of the establishing documents and subsequent chain of ownership, including 
company changes over the years, to determine a National Park Service position.   
 
 
Outcomes with Completion Dates: Final scope of work and schedule will be determined 
during the first year of the projects.  Tasks will include: 

1. Compilation of NPS documents on West Side Ditch Water Rights at the Grant-Kohrs 
Ranch 

2. Report on the history of West Side Ditch Water Rights at Grant-Kohrs Ranch 
3. Explore clinical or other opportunities in which law students can 

develop a legal interpretation/opinion on the status of the National 
Park Service within the West Side Ditch Co. under the supervision of a 
licensed attorney, and provide any other ongoing advice or questions 
related to the project. 
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